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2:10-3:00

Alumni Roundtable Discussion

Meet with members of the alumni panel in small, un-
structured group discussions. This is a great chance to ask
your personal questions and learn everything you can
from these outstanding panelists.

Leadetless Leadership
The Orpheus Chamber Orchestra has garnered world-
wide acclaim for their flawless recitations of beloved clas-
sical compositions — and they do not have a conductos!
Join in on a workshop discussing the prospect of group
function and “self-directed” leadership teams.

Ellis Finger, Director of the Williams Center

Situational Leadership: Navigating the Rough
Waters of Peer Interaction

Taking corrective, leadership actions in casual situations
can feel awkward, Come listen to 4 presentatdon on how
to navigate peer mtervention and learn vatious strategies
for addressing behavior tn a vartety of social contexts,
from informal settings ltke lounging around with friends,
to structured wnn.u.bmm like sports teams and Greek nrkul
ters.

Connor Heinlein ’15

Leader Recognition Reception
3:00-3:30

Bergethon Room, Marguis ITall
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On-line pre-registration is
required by this Friday, January
mmmn at the mo=o§m link:

mv»nn is _E:SQ to the first 200
registrants; attendance and
session selection will be afforded
on a first come, first serve basis.

The 2013-2014
Lafayette Leadership Education Committee:

Brad Bormann *14
Student Leader Intern, 2013-2014

Pam Brewer
LLE Committee Chair, Director of Student Leadership

Alan Childs
Professor of Psychology

Erin Evans
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Connor Heinlein 14
Shehtaz H.m:n— ’14
Thomas McCutcheon 14
Kaitlyn McKittrick
Assistant Director of Athletics and Compliance

Rachecl Mocller *88
Director of Alummi Relations

Coty Speea 118
m?—&mbn Hlnunrwn Hﬁnma. DDQLIDD»W
Rachael Trupp "4

Bianca “Gabbi’ Villanueva *15

S8.C. Wang 14

‘The 2015 Lafayetie Leadership Insttute 15 sponsored by
the Department of Student Leadership and made possi-
ble by the Clace of 768 Leadetchip Fund. Fot mote
hUNOgBLOﬁ. contact »ro Ohmnn Om. DELOD» H\oun_nnurhmu
and Involvement at Aau Ov 330-5337.
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Leadership 24/7

The 2014
Lafayette Leadership Institute
for Experienced Leaders

Saturday, Fcbhruary 8, 2014
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Registration and Breakfast
9:30-10:00

Marquis Hall Lobby and Bergethon Room

Keynote Address
10:00-10:40

Leading From Behind

Alma Scott-Buczak 74 has excelled in creating highly
organized, effective professional teams throughout her
career — she believes strongly that the best leaders are
able to create environments where they can “lead from
behind.” Join us as Ms. Scott-Buczak shares her inspir-
ing and unique sentiments on this invaluable style of
leadership.
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Block I Yorkshops
10:50.11:40
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We invite you to wOwb this mOEOQTGHu discussion with
Ms. Scott-Buzcak. Ask your personal questons, and
learn as much as you can from her wealth of expen-
<nce.

What's Your Brand of Leadership? How Values
Shape Your Leadership Style
What wotd comes to mind when you think of Steve
Job’s leadership style? What about Ghandi’s? Martha
Stewart’s? Martin Luther King Jr’s? Each of these
leaders has been shaped by his or her deeply-held val-
ues — these values have helped to cteate theit unique
leadership brand which determined their message, di-
rection, and influence in theit own sphere. In this
wotkshop, we will determine our own values, and con-
struct our personal leadership brand around them.
Mazrgie Cherry, Assistant Director, Alumni Career Services

Fof Perception: Perception om innnnmﬂw

The Art of Perception analyzes works of art to illustrate
that information necessary for effective leadership is
readily available through astute perception, but also that
effective communication is equally critical for success.
In this program, leaders are encouraged to revisit their
observation skills and reconsider how they convey both

vision and strategy.
Amy Herman 88, President, The Art of Perception

Saying “Yes” to “No”
It is often in our nature as driven leaders to try and bal-
ance as many activities as possible, but we may end up
spread too thin. Join three cutrent students for a discus-
sion surrounding time management, prioritizing, sensi-
bly limiting your volume of activities, and ultimately,
how to say “no
Jessica Silverman ‘14
Alec Golini °’14

Mayx Ma ’14
[.

Block IT Workshops

11:50-12:40

An Academic Backbone for Leadership: The Social
Change Model
Conttaty to popular belief, leaderchip is not an elusive,
indefinite &Omumn. Academic research has yielded many
&hﬁﬂﬂnﬂrﬂ Hnﬁnﬂﬂﬂwru..m BOL“MW — gm gﬁ*ﬂHWﬂg&bm onec
of these models will mm,qn you a solid basis for further
_nwmonmrww nxmnonnmon_ The most 4&&&% used model
among colleges and universities is the Social Change
Model — come attend this session to learn about the 7
C’s of social change.
Leah Godin ’14
Matthew McKenzie *14

Text ve TXT: Communications in the 21st Century
Let's examine the implications of cross-generational
communications for a fresh take on an essential topic:
learn about Baby Boomers, Veterans, and Generations
Y and X with an interactive session featuring back-
ground information and group discussion on various
communications styles.
Rachel Moeller, Director of Alumni Relations
Carlos Barata ’14

Congruence: Living Your Leadership <»~=nw
We all possess a personal moral compass which informs
and directs the decisions we make — yet sometimes, lead-
ership roles require we challenge or act outside of these
values. How do we fairly reconcile what we believe in
with what is asked of us?
Alex Hendrickson, College Chaplain and Director
of Religions and Spiritual Life
John McKnight, Dean of Intercultural Development

Pumped Up, Dialed Down: Linking Stress, Rest,
and Good Leadetship
This wotkshop assumes the only thing you really do 24/7
is breathe. We will explore the too often ignored issue of
how stress, rest and leadership are related, examining
reasons and strategics for refueling your leadership tank.
We'll discuss “smart stress” and “smart rest,” and de-
velop a personal plan fot keeping your leadetship strong
through the power of taking a break.

Dr. Mary Aemstrong, Chair, Women's and Gender Studies

é
ag

Lunch and Alamni Panel
12:40-2:00

Following a buffet lunch, a panel of highly successful
alumni will take the stage to discuss their experences at
Lafayette, and how those experiences have ttanslated into
incredible professional natratives.

Panelists:

Tony Fernandez ‘81, Executive Vice President and Chief
Supply Chatn Officer, Pinnacle Foods;

Amy Herman 88, President, The Art of Perception;

Dr. Kartk Chandran °95, Associate Professor of Microbiology
and Immunology, Albert Einstein College of Medicine;

Gina Arias ‘93, Senior Community Partner Coordinator, New
York City Department of Health and Mental Hygesee;

Jim Fisher °77, Managing Member, Fisher Capital Corps;

Abigail Lewis-Cooper *98, Senior Program Qfficer,
National Democratic Institute.

Moderator: Conner Woods °11, Admissions Counselor
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