WORK BREAK DOWN ERRATA

Assembled by J.Mahati Hari
WBS ERRATA:
-Final report was not required for individual subsystems
-ATR was not required for individual Subsystems

-Weightage in the WBS was equal. At the time, this made sense, as there was no schedule
initially proposed. In future years, it might be more accurate to weigh in the tenure of a task into
its weightage.

-The proposed schedule only encompassed until PSL13. It should’ve been extended for one more
week, as the poster session was after the last day of classes.

NOTES TO THE FUTURE LFEV ECE MANAGER:

-When comparing PSL to WBS, please note that the enumeration may have changed. This is due
to the fact that when making amendments to the structure, enumeration must be preserved.
Therefore, it would be more accurate to refer to a task by its description than enumeration.

-All tasks were given equal weightage, as all tasks were required for a fully functional LFEV
with compliant documentation as per the SoW.

-As with any major project, the SoW has changed during the course of the semester. The WBS
reflects these new changes, and what has been completed should provide a proper idea of the
changes in scope. Please consult Professor Nadovich for more information.



