e alayette

Introduction

On April 2, 1965, the Liafavette College Liouin
vateel 1o recomnmensd o the Boand ol Trostees that
“the admission of women o all tegree progrims al
Laluverte Caollege e authorized as soon as pract
cable” The Boasrd received the recommendition in
May anmd has been stadying the maier.

Iraring ihe ciaTent Yeur the t]llt:-uliun of coedu-

cation has doninated College discassions at all levels
Alumoe elubs throughouy the United States huve met
tor discuss the subject with speakers frem he College,
stuidents lave conducted a poll and held o gally in
suppory ol cocducation, and the Winter fssue of the
Lafuvetfe Alumans was devoted w a series of pro andl
con articles by alumui and faculty.

Many considerations allect decision on the desir
abidlity and feasibility of the admission of women at
Labaveree, The main factors were reported an the
Winter ssue of the Safeyetts A, beginning on

Alumnus

COEDUCATION:
Is It For Lafayette?

page 37 The article, "Considering Both Alternatives,”
s reprinted o this supplemene for yom revicw,

The purpose ol this supploment s 1o pravide
informption about costs that might aflect the issne ol
fensibility. The materials have been prepared by an
administrative committee on educational planning
and by Ralph €. Meyer, consultant o thie provost.

The following cost figures are estimates made to
abtain comparability on possible options for develop-
ment in the years ahead. They have not been ap-
proved by the Board of Trustees. Cost estimates de-
veloped as a basis of comparison reflect current con-
ditions and policies. They should not be interpreted
as a projection of the College financial posture for
the next eight years. Policy decisions made in the
future by the Board of Trustees and economic con-
ditions may materially alter these projections.




Education and General Operations

xpenditures and Income

The following chart ceflects the projectiome of all cperating expenses of the Callege. The
redict anticipated inflatios between now and 1977

infarmation aviailable w p

ta five per cent might be added 0 each final projecticn to provide for

In addivion to the fortheoring year, 1972-73 was selectex] fou
plan and the nud-point m the proposed plans,
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*includes additional personnel (o plan admision of women

B Expenditures
I Income fopes tuition

1) locome from endowment and gifzs

Faculty and Staff

Anticipated expenditures for the academic year 1976-77 are
least for thie M-1960 mode] becavse there would be fewer stu-
dents, farulty and administrators. Model M-1960 assames a
laculty inctease [rony the present total of 1539 (for 1823 sta-
dents) to 170 and an increase in the number of administrative
officers from the present tota] of 47 to 57 by 197677 to offer
counteling  and  other servicey ncréasingly belng  expected.
Muodel M-2300 anticipates that there will be 190 faculty and
6] adminidtrative oficers by 1976-77, and model CG-2300 pro-
jects @ total of 191 faculty members and 62 admimistrative
officers by the end of the perviod.

Instruction and Research

The ceats for instruction and departmental resesrch [edu-
cational materials and laboratory eguipment) weore computed
on the basis of the number of students expected to register far
ench academic progran. Since women are less likely than men

o register in Acchnical courses, expenditures for the C-2300
model are eventually la]u(t-d w b less :lnn the M-2300
model due to less growth in the higher cost science and engi-

nEATINE Areas

Studdent Services and Maintenanee

Mon-fnstructional cxpenses such s those for athletic pro-
grams and student services wore based on an average cost per
student withont regird to evrnculsr distribution, Costa for the
operation and mmaintenanes of the physical plant were esti-
mated a3 & pereentage of the value of buildings, the percentage
decreasing shightly as the value of the building jncreased

Finanrcial Aid

Since the cost of education borne by the student 15 likely to
inerease in the [uture, all three models cootain an increase in
the mumber of students requiring aid fron 28% ar presenc to
approximately 305 in 1976-77



Estimated Funds Required

Lother than waition and lTees)

1967-1977
“Umn Lafayette” Canypaign {1967-75) M-1960 M-2300 C-2301)
Endowment $ 8,530,000 $ 8,330,000 5 B.5 50,000
Calrs for aperations 4 500,000 4,500,000 4,500,000
Consteuction  [biology building, athletic complex,
student center, infismary, housing) L1, 110,000 11,110,000 11,110,000
Addnstiiens 1o cucront plins 300,000 a 800,000 b
Sub<Total (1967-73) 224,950,000 $24, 20,00 $24, 740,000

Lator needs 1197477

Fondewiment

Gifas lor operations

$ 5,200,000 ¢

2,071,000 d

§ 5,200,000 ¢

2,546,000 d

§ 3,200,000 ¢

2,946,000 d

Construction 7,783,000 ¢ 14,073,000 f 14,674,000 g
SeleTatal [1973-77) $£15,954 000 $21,619,000 §22,219,000
TOTAL $39,894,000 h $45,859,000 h $46,959, 1300 &

NOTE: As of April 10, 1969, the Caoltege had received $T.660.000 in gifts and pledges toward the “On Lafayerte” Campaign, This

figure can be applied to ail sub-totals and tals abeve,

w Expansion of utility services—light, heat, e,

b Expansdon of willity services—lighe, heat, et plus additional faelities for women's pirysical education program.

e Endowment projections are bazed oo the amount of new endowmsent which is likely in 4 Bve-yeat petiod, rather than on the
amount needed 10 maintain the present endowment per student eatiy,

d.  Gifts far operations for the M-1960 model are prdjected at a higher level than for the other models since fewer gifts would be
roquired for capital purpases,

v Model asswnes addinon of hbrary wing, classeoom building, eusineering laboratory buiiding by 1977

£ Model azsumes addition af lbrary wing, classroom building, engineering laboratory biilding, two residence halls, dining facilities
by 1977

& Model assames addition of Buzary wing, classroom buildice, engineering laboratory builkling, three residence hally, dining Facilities
by 1977.

Iy, Estimates have been made for inflation in construction and operations. Because of the difficulty of making such estimates an a

ten year basis, an addidena] factor of 6-8% may be added to these totals to compensate for unexepiied shifts in the economy.



Questionnaire

Al alumni are urged to complete the lollowing

questionnaire and rewarn it to the Development and
Alumni Affais Office in the envelope provided by
May 25, 1969, The results will be submitted o the
Board of Trustees, It is recommended that you read
the entire questionnaire before responding.

[. Indicate the statements which express vour re

i1,

.

sponse 1o the question “Cocducation—Is it for

Lafayetred”

(Note: For purposes of this gquestionnaire, coed
mars be defined as men and wamen attending the
same institution; coordinate may be dehined as
men amel women having separate iostitutional
iddentity but attending classes together)

A1 have no particular feeling on the guestion
ot admitting women to the degree programs
ol the College. .

B. I tavor Lalayette remaining allmale.

C. 1 tavor admitting womern:
On a coed basis nnly, -

On a coordinate basis anly.
On cither basis.

Check among the following statements the ones
mast imporiant fo your decision. These sentences
are summaries of the statements prepared for the
Committee om Educational Policy of the Baand
of Trustees appearing in this supplement.

. It is increasingly important for men to
lesrn to interact with womnen, for women
are taking a greater part in business,
the professions and public life,

2. Society needs o variety ol cducationad
institutions and Lafavette should be
distinctive as an allamale college

P

Since 80 plus pereent of the bost seeond-
ary school students (men and women]j
prefer coeducation, Lafayette will at
pract more ol the students it wants il
women are cnrolled.

1. As the number of students going o col-
lepe increases, there will be enough
goodl students among those who want
ar e willing to aterd an albmale in-
stitution,

i, The Collese wonld {ose it small college
intimacy il its size were further in-
creased by the admission ol women,

111

v

V.

fi. Lafayette should make s education
available to qualified students regard-
less of sex. .

7. Women would take more courses i fine
arts, sociology, philosophy and the lan-
guages  and  thereby swrengthen  these
departments,

®. The admisston of women would relative-
ly diminish the emphasis on Latavete’s
engineeting and science programs. —

9. Social amd exoacorricalar lite would be
sounder amd betwer 1l wotnen were en-
railed

10, Women on campus are a distracton.

11 Lafayette's “maleness” is one of its
unigue raditions and should be pre-
served,

12, Latayete s tradition should be tor con-
tinued improvement regardless ol sex.

13, The acddicional cost 1o adinit women is
great and the vesults are not worth it

does not
aormil

acliit woanen
comwt Lot

t4, The cost (o
greatly  exceed che
growth, and the henehis are worth the
Tvestiaen

15 Other reasons Gattach additional - page il
NUCCSSITy )
1 you have recruited students lor Lafayette in
recent years, whae las been the ellece of Lata
vette's all-male enrallment?
[nereases the College's artractivencss,
Diecreises the College’s attractivencss,
Is ol no particular consequence.

It you have sons who are currently attending ool
lege, how many are attending: o men's institu-
tion? coed institution? ; eoordinate
institution?

1 you have sans in seconclary schoal preparing
for admission o college, how many prefec
5 ocoed ipsticution?

men s institution:
coordinate instation?
I you have danghters, would yoa like them to
have the option of attending Latayette?

Yo No

None Class
Ohcipation * ot
Are you a member of the National Schools Come

mitree? Yos No




Construction of Models

Three inancial madels have been used 0 project
the budget of the College through 1977

The first one, M-1960, represents current policy
with respect to enroliment growth wntil 1972 and
assumes maintenance of that enrollment fevel indefi
nitely Leyond 1972

Monlel €22500 is 4 reasoned approximation of the
faculty recommendation {namely, 1960 men pius 330
women)  fn respect o totd However, the ratia of
men to women is altered to obtain a generally ac
cepted minimum proportion of women (279;) with
the number of men students that will permit con-

rinued viability of engineering programs, varsity inter-
collegiate activities and fraternities,

The M-2300 model was selected as a control for
(2800 so as 10 provide a means for evaluating the
incremental costs ol coeducation.

All three hnancial models were constructed esti-
mating the need for lacilities and operating income
for educatnional and general purposes, Operating in-
come lar anxilinry services such as dining operarions
and pesidence halls has not been included. It is as
surned that, as in (he past, [ees Jor room and board
witl be adjusted o cover the vost to operate auxiliary
SCIVILEs,

Considering Both Alternatives

[ Prepured for the Comuittes on Educarional Policy of the
Board of Trostees}?

Service Ta Society
FOR THE ADMISSION OF WOMEN:

Aa all-male opvironment exciudes daily growth in capacity
to deal with hall the population of any normal heterosexaal
environment, It is increasiogly wportant to offer men oppor-
tuaity 1o grow io :kill in interacting with swomen  because
women are playioe (hereasigly important roles s companions
and partaers in marrigge and puretthnod as well as colleagoes
in enferprise and participants i pubhic affairs,

Lafavette should assume the obhgation to do what it can
to augiment sppartunity for women seeking education at the
higher level There are inadequate oppartunities for quality
vdudation for women in the gcogmptﬁc.:ll arcas served by
Lafayette. A guality college such ax Lalayette can play a
valunble role in promoting the eapacities of women as wives
and methers and 48 participants in our economie and poblic hife

Furthering the growth el the kind of woemen who would
stutdy nt Lafavette could constiture o valusble service to society
at least equal 1o that which would be provided by offering
vcucation (o an equal number of men whi might be added o
the carreay stadent body,

FOR REMAINING AN ALL-MALE COLLEGE:

Our soviety needs 4 mixture of educational Ingtisutions (o
et the various needs I our sockoty veeds more highly edu-
cated women, there are a sufficient pumber ol othier schools
whieh gon perlomn this fupction, Tn any case, the contribution
of Lafayetto towards thes: ends wolld be modest. Beooming a
coed rstitution might make Lafayette Jess distinctive in the
totul mix of institutions and therelore, In time lower the ability
level of students in attendance and ditainish the pawer ol insti-
tutioral personality to augment the effectiveness of instruction.
The admission of women under aoy conditions which would
lower the capacily to select the higiwlt possibie level ol wale
studenits sl aintain the highest possible lovel of faculty and
teaching and learning conditions would endanger the most

basic contribsttion Lafayetle can make to society in roming
vears and might indeed entdanger lts capacity o survive.

The Quality OF Our Studest Body
FOR ADMUTTING WiMEN:

Cosducation wr coordinate education would lnprove Lata-
yette's ability 1o agtract the student {0 most wanis Through
the admission of women we should be able to recruit higher
quality stadepts, During the past three yoars, Lafayeste Lias
found it difficult 1o improve the overall intellectual quality of
our student body—as peeasured by their loel school records
and SAT. scares, The score averages would fave increased
andy alighidy if we had pot showa ereates interest bn the res
cruitment of underprivileged studmmts, The available wotnen
weom A be more kighly quafified and the number of quality
wormen soems Lo e inereasing &1 o omoee rapid rate than the
sumber o quality men. Furtheemore, the demand among high
sohisel students for places in collbges which admit both men
apd wothen seems to be increasing. Avcarding 1w a Princeton
study, uboul B0 percent of the students in the uppes 40 percen)
of thete clusses ar selected secondary schools indivate a prefers
eoce T attending cosducational - colleges, bur only around 4
perernt of the Righ school shdents of ssmilay quality prefer
allanale or all-female colleges, This oukes it even more likely
that o larger mumber of quality men woold be attracred
Lofayette  The gradvation of brighter stadenis should enhance
the reputation of the College sinve they are more likely to
cantribiute to and be suceesstul in society.

FOR REMAINING ALL-MALE:

1t is ot clear that we eould dgnificantdy upgrade the
quality of nur stwdent body by admicting women. The mare
highly qualified women may chaose to enroll at other insis
tutions which have traditenslly admitted wotmnen or at the
Gther schoois which bave recently decided o be corducational
thiat is, we might pot be able o compets effectively, Even i
more young men desire w go o 4 college which admits women,

{continued on page 4)




there will still be a sufficienthy large pamber who will e intec
pstetd by an allmale iustitution such as Lafayette Since [ewer
and fewer colleges are remaining all-male institutions, we might
be better off if we attempted to serve the 4w 20 percent who
mught be interested in attending an all-oule coltege. Even if
the paol of gualified male applicants were smaller, Lafayette
shiodd e able 1w attract epongh to B vach class, Finally, we
shauld not be overly concerned with getting the brightest stue
dente since they do not necessarily contnbute the most
saciety or o the College

The Size OF The Callege
FOR ADMITTING WOMEN:

The addition of 600 or more women may oot pecessavily
pleer ouy statas as a wmall college, Many colleges considered
sml] would ) il bave a larger enrollineny thian Lafayetie
Intimuey between students gud Tealty may be more a funotion
af gur stydent-faculty ratio than it i of our ovemll sizes
Fusthermore, since wen and women do pot compets far iden.
iy ancd status at every point, the eventual overadf total would
not peerssarily glier the sense of smaliness in every respect,

FOR REMAINING ALL-MALE,

Let ys remain a umall college. I we add 600 or more
womer, we will bose & degree of the intimacy of 4 snall coltege
This intimacy which studenty enjoy with faculty and witl une
another may be o miore \m(uahfc clement of the educational
expetience than thal which can be provided by the addition of

femmles 1o the campie

The Qualisy OF Academic Life
FOR ADMITTING WOMEN:

Lufavette should be able to premute higher acadene
achievement by admitting women, Most faculty prefer to teach
atl poeduvational or coordinate ingtitutions; therelore, we shoukd
be alile to reerudt amd maintain @ higher quality faculty, The
admission of women vould strengthen some of our academic
programns, gide s the linguages and the fine ayts, ver there
shovdd be po adveow elfects upon vur present programs. Mixed
claswes tend 1o be mare Bvely and {nteresting. The unigue per-
gpectives of women would enhance everyone's edutation o such
aelds as Herntiee, rebigion, philosophy, and sociology,

FOR REMAINING ALL-MALE.

Lafayrette miglit better promote high academic achievement
il it staved all-male. Graduntes ofteny do best il they are assocl-
ated with an institution whicli has a speclal peesowality. Lafa-
yette can probubly recruir and maintain s quality faculty
whether women are admitted or not, The sdmisdon of women
coolil adversely affect the steength of our engineering aod
science programs  Some departinents, such as lgxglhh, could
Pecome primarily wormen's departments, Whether mixed classos
are more lively s questionable; many miles might be abde to
I Beasey 300 an allmale environment, [n most clsses women
might mercly provide an additional point of view in the dis-
cusdlon. rather than a different point of view which would be
educationadly beneficinl

The Quality OF Extracusricubar Life
FOR ADMITTING WOMEN:

Programniet] extracurcicular activities, such as College lec-
tures, church services, the newspaper, the theatre, and the
orchestyp would stir greater stwdent interent if women were
admitted, The presence of women would probably grovide a
e patural awicsphere for social adjustoent. Perhaps more
men wonld stay on canpus an weekendy thus ephanciog com-
sinity spreit,

FOR REMAINING ALL-MALE:

A a resuls of the admission of women social strains might
bie Leightened rather thaa diminished thus creatiog new socisl
probiems. The gaslity of same extracurricalor .u*,t}wtim might
decling sinze the presence of wowen could be a distraction, It
may be that the same proportica of men would il feave the
campus on weekends,

Change And Tradition
FOR ADMITIING WOMEN:

The adwmission of wowen would sienaficantly auproyve the

ality of Lalayette, All institations must adipt 10 orw oeeds
;}ulhty are o be melevant o osociety, Since the numbee of
males 15 ot lkely o decline significantly there should be oo
serions adverse effects upon the fraternity systenl, for example
It it questionable (hat Lafnyete's praditional “maleness™ s the
st Tmpcu'mm faetor which binds our dumni o the Colleye
anil encourages their supporl, Lafayette’s alunni seem o have
she same tnstitutiooal loyalty as that at many comparable
collexes which are coedyeationsl,

FOR REMAINING ALL-MALE:

The admission of women would not sigeificantly improve
the quality of Lalayette Some of the taditions of the College
woultl be changed  Fop instance, the fraternity system might
he wlrered of wotmen were adinitted, The experience of Mmales
ness' which all slumnd shared may Fave been part of the
tital experience wlich Binds tent wathe College and which Io
turn helps dn their suppore of the College. The alumni associ-
wtions of male Tnstitutions are penerally stronger than thase of
mixed colleges.

Eflicicncy, Costs and Funding
FOR ADMITTING WOMEN:

The growth of the fnstitution beyond 1972 s soevitable be-
cause of increased disciplinary specialization and the necd 1w
pet more efficient vse of our resources per eaplts, It can be
assumed that by 1976 we will have o reach a ol enrollment
cloge to 4500, The admission of women would probatily allow
ws 1o make a more efficient we of our faguliy, and [acillties,
sk as {n the fine arts poel the lapguages, than i we admiteed
moce men Alss by admittine women the cost-per-student would
prebably be less than (F we adided men because women tenid 1o
stady in felds which reguire less equipment.

Oncs the aluma understand the educational desirability of
recruitivg women they may be expected to give stzosg support
10 the College, The expected rate of growth may noet reguire
us to raise tuitivg lees st oan undesirable gate, or o appiy
serious pressure upon eur endowment. Indeed lor the abave
rewnsons the adrlssion of women may assist ratler than hinder
us ity halancing our budgot,

FOR REMABSING ALL-MALLE:

i Lal’zrru: were to remain all-male there would be no
need to raze eorollment beyond that programmed for 1972
Even #f expansion costs were less if womien were admitied, our
financla) resources might be better wsed i we stayed approxic
mately the same size and mvested them inoa better faculty, jm-

roved facilities, and superior programs for men, thus making
.afayette ane af the very best men’s colleges in the eountry.
Iy order (o admic a sigeable pumber of women 1o the campus
within a reasomable period of time we would have to incerase
cur tate of growth, Rapid growth often resolts o unforeseen
imbadanires, and woold force vs to take new tisks at a tinie
when the furure of prisate education is uncertain Our adumni
iy pot e willing @0 contribute sufficiently 1o so heavy an
investment at this tine. Nor are gifts from corporations and
foundations likely 1o increase Thus [f we admit women, we
will probably bave to lownr our endowmient-per-student or
raise tuitinn and fees 1o an wndesirable Jevel,



