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A proposal for the Int~oduction of Coeducation at Lafayette College 

The proposed introduction of coeducation at Lafaye'tte has re­

sUl ted in extensive and inbemsive study oft-he pr:,og':!:'a.ms a:nd ne#as of
 

Lafayette College. Over the la.st t{,./o ye,ars sev€ral models o,f future
 

possible development have been proposed ~md examined. Nhen in June
 

1969 the Trustees accept~d in orincip!e the Faculty recommend2tion that
 

,Jome,n be admitted, the Board req1.lestedthe de fini tiQrt e,f a model of thE:.'
 

:0 lIege showing the ui t.L~ate size .:l.ndenrollmen t oharacteristics.
 

After extensive consultati.on ,,11 til faculty and stlJc:.1ent committees.
 

dmd after: study and revisi on by Trustee Corlimi ttees a comprehensive
 

~del has been developed. This model is called C-2000, i.e. a coedu­

~ation~;ll College of :2000. Th.e de'tailed pre.sentation will he con­

sidered by the Board at i ts D~c€mbl?r fllceting., 

Thi 5 relative ly bri~f sutnmilry of the fi nal C- 2000 mode 1 hav bC'-en
 

prepared for the information of the faculty and student body. ComnLents
 

and suggestions for improveml3nt of the proposed development may be suh­

mi t ted to the Off ice of the Provost and ,..ill be a.pprecia~e.d.
 

It should be remembered that this model is for planning ourposes.
 

l'he constrC1\ints. of time, the hazards of pl;Qjections and the cQ1fipleJiCity
 

of the problem/} will. undoubtedly .result in furthar changes and modifi ­

cations. T'he model of Lafayet(:e. College de::scribed here remains to he
 

imple~ented when and if' adopted.
 

Ofl,E;! of o,tlr basic as::::umptions must als,a be emphasized ).[1 pre-


s~n~ing this C-2000 mode) of LEl:f~yette Colle.g~.
 

In vie\·, of the problem~tic {(~vcn pre.c-ariom:::.} po~i tioD of
 .GFAFAYEnE COindependent institutions of higher learning in a period of 
LlBR.t~R1expanding pUblic education, it is prudent for a college, of 

our order to expa.nd pJ!ogra...m~ and si ze only as- its resources 
al1o\/f and to pres-erve and enhance the features that h().ve 
P'roduced support of the institution. 2'13' 4 c~.~::: 
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Enrollment Aj3surn.ptions
~ 

Enrollment will increase gradually from the preAent 1826 to 

approxi m.a'te 1y 2000 i,n 1974-75 . Homen. wi 11 be a.droi tt ed in Sept.emb0r J 

1970 ,.Ely 1974- 7 5 th~rew i 11 be a min.i..muIJ! 0 f 1500 men .;:lnd a maxi mum 0 f 

$00 women, a ratio of J: 1 and a generally acceptecd propor,tion for a 

college of our size. The acoompanying table indicates the admission~" 

grQ~"th and composition of the student body in the years .;lhectd. 

~'1i th the conti nued ~ele·ctivi ty aI'id qual ity cf students a,dmi t.tei: , 

it is assumed that attrition rC. tes and readrnissions l"! ~ rem~in at 

presen.t: le.vels. T,!"unsfer students, especially in t~eir junior year E 

""ill be admi t ted to Tl.\ai 1I tain upf?€ rc lass s: i.z es , ac&demi c ba 1ance, and 

the d~si.red social mix, The number of engine,ering stuc1'2nts \'1111 l"8­

main <:It the same level as in l':ecent years. (580). 

Th8 2000 total e.nrollmen t ....ri 11 make thr;'t most efficient use of' 

exis t i ng and planned f ~ci1 i ti cs ,,,,hi le fililxim i zing the contri l)ut ion of 

our endmnnent. The 3: 1 ratio of rnen and \·;;orr.,eli \·d 11 insure the con­

tiIltlCi-ti':>n of existih9 progra.ms '..hi ~e. providing a truly coeducatic:ma,l 

caJl'lpus. 

Educ:,a t i onn 1 As su_mpti om; 

All registration projections, have beeI'. bas'ed on present academic 

r-eql.1.i rements r c'alendar program and t:e'a,chi ng methods. I f the faco ItyI 

changes basic requirements, or further in,~epe,ndcnt study is deve] oped, 

or more refnedia1 counse:i.ing or ne;;·/ teaching tOle-thode:; are i.nstitute-:., 

adjlustment:s may have. to be made~ rrhes~ cn<::lngc5 migbt bG shj_fts of 

perS,Onlle 1 and enrolln~cnt among departinen'.:s and programs but Hi t-hin the. 

totals no;.: planned. Coeducation will permi t the expansion and irnprovE:;­

ment of s~ve"a~ departments in th~ College I,,,bich are chrremtly sma 11. 

~ 3 Ll r;, JJw·' .... v 
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~19a8~69 1969-70 1970-71 1971-7Z 1972·73 1973·74 1974-75, ~97S-76 1976-77 

.. 
"": . '. '., '-'-leo	 .' 

. .... . ....., .,'.: .. ' .~.. . Seniors	 4.33 
" . 4? 5 ~OO 475 4'.5 360 360 360 360

~"~ .. ", ~ ~... - ...
 
. Juniors 431 ,40/• 480 450 365 )6.5 '365 3,65 365
 .. 'i!-f, 

Sopnomores 432 482 475 375- 375 . 375 375 . 375- 375
 
Prc...ahmen 530 512 . 400 400 400 400 400 400 ~()O
 

L=:'.';:~~.;.~:...~~ ~~.: ':-,'. ~.~.	 . ,",
y .. \ 

• ':,;,•. Females1 

~. Senior5 10 
~ . 10 90' 115 115· 115,
 

: ,. :' .. ' Jun.iors ~ . ',.. 10 10 100 120 120 12'0 120
 
." 10
"-.~':" ,~:" Sophomores	 lOS. 130 DO 130 130 130._ . 

.... ," , '. "'1 • Yreshmen'	 115 ·135 13S. 13S 135 1.35 13.5 . 
• I ~ ..	 '" , 

.. _,." .~ ",' _r ~'40 .....;.t..... "'.~.~. _, ~ -.~.,i.:!~.~-:	 .:':.-~J.:~:{~~ ~"..: ..'	 w 
, ....,. .'~. Male 'Iota1 " . 1,826 . 1,823 1,755 1, ioo 1,585 ' 1.500 1,500 1.500 1,500 

_ •••j~ " '4" ~r .': ~ ~ ;.- .r' i' I "( :.. 't . _. ~. ~ .: "'~.";	 ~ .. .. .." ~~ ­
~'. ,::':":'_ Femallc Tota.l 

',' 135 260 375 475 
, ! 

500 500 500
 
.. ~ ~" •• '. '.C • '. ­

.'roTA!.	 " " 1,82'6 1.823 1.,890 ~ 1.960 'J. t,9'60 1.975 2.000 2,000 2,000...~ :.;;. 
or • ' .. . 

.. .,:" • II~"'" ~ ~;-~ .. ~ ~•. :	 .'~ •• " ••.-~ L::'- '.lP.
" I	 ." " 

',J ,t, "'-0."-"",, 

'..: 

-' "	 Clasa Sizes During Transition 
i' °t." 

Seniors 
,w 

425 405	 .485­ 455 A50 475 475 475 
4,60' , 4,85 A85 485 J.SSJ~nLot:B 40l. 490­ 4GS
 

S~~~:~. SophOQores 482 480 480 50S, 505 . 505 50S 50S
 
• lI._"", 1 I r ." 

'.. ~ " 535, 535 5,35. .;,'~' P'reshn,e.n	 512 S15 5J.5 535 53.5 
, . 

,~.: ••~ .. •I ' 

,.. .. . .. - ~;: I • 
,.••• ~. I,~ '-. .... .-' .-. .' 

~. '	 , . 
' ..-' ~·.1·.- : Ij. • .Iitlr
 

. ~~ :::~ ; ;~:.. I' ~ MinimuTTI number of men, maximllm 'number of ~Oll\Cn. "
 

M 4' ; I .~ •. 

.' 
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Because of the increase in enrollment, particularly in t.he t\~·o 

upper classes, no declines from recent. course registrations or numbers 

of departmental majors are projected except in Economics. Above 

average increases in Course registrations and depar"tlLlentc"ll majors are 

anticipated in the liLlIqanities and EducatJon. The engineering program 

is being maintained at its present level, a.llm"ing continued develop­

ment of flexible prog~ams and cours~s for non-majors. 

Faculty ASSlli~ptions 

The number o,f faculty wi 11 increClse as enrollment rises, bl.1t the 

facul ty-s tudent catia ","'111 be penni tted to rise from its present 1 to 

13.1 to 1 to 13 _6. This slightly incrG<lsecl s tudent-facul ty rat:i.o ',.ri 11 

not adversely affect actua.l teu,ching relationships since laraer nwnbers 

of stud~nts \~'ill be in advanc~d courses which are lightly enrolled at 

present.. 

'I'he proportional size of faculty ranks is e~pectedto change from 

the 19GO--69 dis tribution of 25:; at each rank to approxirna te iy 27'iJ; in 

each of the upper bow ranks, 31%: at the aSf:istant professor rank and 

13% ut the instructor rank by 1974-75. Such a change in rilnk pro­

portion .../ill be require,d to maintain a qutllity faculty in the period 

when the total number is relatively stable. 

In order to compete effectively for well-qualified faculty 

melTLbers, faculty cO!1lpanoation ";i 11 increase so that the College can 

conti.nue its efforts to achieve higher rap..kings on the appropriate 

AAUP Salary Scales. 
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Admi n i s trat i ve and AlDC..i liary Ass urnpti ons 

!Auxi liary Enterprises are student se;cvices ~rovided for and £f na,ncecl 
by fees~ including housing, dining program~~ bookstore, the health 
center and student activities.} 

'I'he addition of women and a l~rger student body create the need 

for expansion and improveme'nt of student services and for additional 

personr.cl in the health center, dean's office, physical plant, and 

o~her offices. Ad~itional personnel "'i 11 be neeq,ed for increasing 

a,lumni, development and admi.ssion activi ties. The number of clerica 1 

staff. in facul ty, departm,ent and service areas ..lill increase in 

relation to the expansion o,r students, fa.culty ~ departm@nts, offices 

and services. 

Professional, secretRrial and other staff salaries are expected 

to rise to meet inflation and to improve the College's competitive 

position. 

Res iu'ent.ial A,55 umptions 

La!fayette \':1 11 remain a re latively slu<;lll, predomi nan tly res i­

dentinl college, emphasizing small grou.p living and social arrange­

ments \tJi th a common and unifying educationa,l exoerience. The fraternal 

and social living groups ~"Till be continued along policies presently in 

effect and shall be responsive to futu~e needs of the student bo.d.y. 

The freshman quadrangle ~i th its dining facilities \-li11 be continued 

at least during the transitional period, and counseling and advisory 

services will be maintained at present levels. 

Capital Assumptions 

Sinco the' College is in t.he ~iddle of a fu,nd-rajsing cambaign, 

it is desirable that our present planning stay wit.hin the range of 
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that campaign. It is not possible to make a complete and detailed 

pr,e.sentat.ion of our capital progr,am a t this time. The impac·t of in­

flation complicates the task. Reconciling cam!?us needs, the demands 

of our constituencies and financial realities is a difficult task but 

decisions must be made. At this point our model is tenta~ive at best, 

but the follofwo/ing are no~" our major objectives for the future ~ 

Additional residential facilities will bG required by our ex­

panding enrollment. The conver5ion of Ne\': FreshIrJan Dorm for female 

occupancy by Se,ptember, 1970 and watson Hall by the. follO,\·Jing ye.ar are 

scheduled. By 1972 a nevI c1 ormi tory hOU5 ing 110 Homen mus t be con­

structod and additional housing for 9[, WOD,en will he needed the next 

year. SO,me frate::ni ty hous,eswill be built to replace e;,dsting bU't i n­

adequate units, and refurbishing Gates Hall is also planned. 

In the a"cadernic areil;, the const.ru.ction of the physical education 

complex and the refurbishing o,f J~enks Hall have high and immediat·· 

priori ty. By 1976 an addition to Ski Ilman Library and an Eng ineeri ng 

Laboratory Building ....,.il1 be needed. Additional academic. facilitie~, 

perhaps inv.olving the use of Hogg Hall, may also be required in this 

period. 

Among other needed physical facilities are the new health center 

planned for 1972 and new quarters for the physical plant staff. Ex­

panded student center facilities are under consideration but these mU3t~ 

Eli\'1ai t decisions on the usc of existing hui Idings such as F-~lumni Gym­

nasium and Hogg Hall. t10re effoctive utilization. and adaptation of 

our present: student activities quartErs is also bein.g inve,stigated. 

In planning for future construction, the needs and reCftliremcnt.5 

of women must be met as well as the recognition and anticipation of 

added and improved ~ducational and social objectives. 
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Financial Assumptions 

As the ba.sic assumption e:mph~sized f financial feasil:Ji li ty remains 

a powerful constraint on our choices for Lafayette. In a period of 

rising costs, it is even more imperative: that the College remain com­

pet,i tive in all aspects Q,f its budget. T'Ui tion pre.sently produces 

two-thirds. of the i nccme fo·r the ge,neral and educational operations 

budget. !n the future this sl"'tare may grow if other income does not in­

crease proportionate ly to the ri se in costs of operatJon. 

In order that charges may reflect costs on an annua,l basis, in­

creases intuition and fees rnu,y have to be instituted annually 

beginni. ng in 1970-71. Auxi liary services, such as residence, food, 

haa lth and stuc1en t activi ties center, \'1i 11 continue to be t::overed in 

f'ull by fees and charges. There will be increases in these fee,s suffi­

cient to meet projected costs and expanded services. However, tuition 

and feces shell ld be compe t i ti ve wi th othe r ins titu,tions 0 ( 0 ur size 

and character. 

BecaU6~ of increased costs to students, the percentage of stu­

dents '·.Tho arc recipients of financial aid will increase from 28~, in 

196 B-6 9' to a. minimum 0 f 30% in 1976-77. 

It is expected that gifts from the Preslbyterian Church will ffltl 

hlhile support from foundations, corporations and government se~rn likely 

to remain at present levels. There should be increasing support from 

our Qlumni. The anticipated iIlcreases in endOv~en~ for general funds 

and student financial aid are at an average rate of one million dollars 

a year. Even with continlled incrGases in endo1,ollTIent and gifts, the 

addi tional income genera ted from these SOUrces is e:::peoted to be be1oi\! 

anticipated increases in costs and needs. 
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t~le h ~ve assumed t~at ac"adetni c f aci 1it i,t2sare funded through 

9i ft.s but auxilia_ry facilities are financ'ed by rai£ing 30~ and 

amortizing 70% of constru.ction l:osts"- Increases in, opera'ting and 

m.ainte.nance co'sts \'1.i 11 put an added strain on future College budgets. 

Despi te our rela_tively sound ec,onomic condi tio:n, W8 must make diffi­

cult choices in allocating QUX reS,Qurces for the future. 

Conclusion 

The Trustee -decision of June, 1969 to introduce coeducation at. 

Lafayetta College incll1dedan implied imperative to I:',eexarnine virtually 

every phase of the College. Th.::J!te which is good from t.he pas t-- totGd 

devotion to undergraduate education~ a tradi~ion of vigorous extra­

curriC'ulc;l.r particioation, small group living and governar.ce, the 

curricular mix of engineering" the arts and sciences--must be capi tal­

izedupon and made stronger through the addition of young ~'lomen to 

Lafay~tte. 

This brief sUIYunan:y of the educatiomll, residential and finand__ 2.1 

aspects of changing an all-m,ale colleCJE: of 1800 students to a coedu­

c.ational institutiolL of 2000 i llustrat2's the effort to 'meet that im­

pe'::-ati \n:L The need to be realistic yet imagin..;:J.tiv'e haB requireQ ad­

justment and compromise, but the result can lead to a; better and 

stronger Lafaytte. This nOTI" becomes o,ur task--implementCltion of 

coedueation in ,!In atmosphere of creativi tyand change. 

Dec~~be.r 2, 1969 
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EDUCATION AND GENERl\L OPEfu\'I'IONS' 

. EXPENDITURES AND INCOl1E 
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