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Agenda

• HR

• Turnover Data/Reasons

• Interesting Metrics

• Q & A





Staff  Turnover Data

• Full-time, exempt staff
• 2020-21     7.9%
• 2021-22   12.0%
• 2022-23   14.3%

• LC 2022-23  11%

• Full-time, non-exempt staff
• 2020-21   9.4%
• 2021-22  12.8%
• 2022-23  15.2%

• LC 2022-23    10%
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What’s Driving Turnover

Recruited – not actively searching (money secondary)

• Clarity about where and how to grow their careers

• Opportunity for more flexibility in where and how they work

• Support for continuing professional development, including support 
for graduate school

• Exhaustion from covering multiple roles for extended periods

• Perceived change in the College’s culture, unhappy with 
leadership/management



Selected Metrics

• FTE Employees by Category

• Compensation and Benefits Spending

• New Hires and Job Changes

• Terminations

• Aging workforce

• Average salary by employee class

• Salary increases against CPI

• Time to fill positions









Q & A


