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Impacts	  Outcomes	  Outputs	  Strategies	  Resources	  

HHMI	  funding	  

Lafayette	  resources	  
(funding,	  space,	  
staff,	  faculty)	  

New	  faculty	  line	  

Post-‐doctoral	  
teaching	  position	  

Change	  the	  teaching	  of	  
Biology	  at	  Lafayette	  to	  a	  

process-‐driven,	  
interdisciplinary	  approach	  
and	  provide	  a	  model	  for	  

other	  institutions	  

Produce	  inquisitive	  
scientists	  capable	  of	  asking	  

and	  answering	  the	  
questions	  posed	  by	  science	  

and	  our	  society	  

Develop	  leaders	  and	  
mentors	  for	  future	  

generations	  of	  scientists	  

Develop	  understanding	  of	  
successful	  strategies	  

Interdisciplinary	  modules	  
in	  classes	  

Capstone	  Course	  

Research	  publications	  
with	  student	  coauthors	  

Student	  research	  
presentations	  

Skill	  and	  confidence	  gains	  
in	  students	  

Annual	  evaluation	  report	  

Communication	  

Research	  

Mentoring	  

Increase	  percentage	  
of	  courses	  that	  have	  
interdisciplinary	  

modules	  	  

Increase	  percentage	  
of	  students	  involved	  

in	  research	  

Increase	  persistence	  
of	  students	  in	  biology	  

Reflection	  and	  
feedback	  to	  program	  

Increase	  attainment	  
of	  interdisciplinary	  
student	  learning	  

outcomes	  in	  Biology	  
program	  

Increase	  student	  
participation	  in	  

leadership	  activities	  
	  

Interim	  Session	  
research	  for	  1st	  
year	  students	  

Science	  Horizons	  
Program	  

Interdisciplinary	  
Research	  Fellows	  

LEARN	  for	  
biology	  students	  

Mentoring	  
Program	  

Faculty	  Development	  

EXCEL	  

Curricular	  Redesign	  

Evaluation	  and	  
Assessment	  


