THE CONSTITUTION OF THE RESIDENCE HALL COUNCIL OF LAFAYETTE COLLEGE
Article I:  Name

The name of this organization shall be Lafayette College Residence Hall Council or abbreviated as RHC.

Article II:  Purpose

The purpose of this organization is to improve the quality of life in the residence halls.

Specific goals include fostering a heightened sense of community and identity through promotion of social and recreational opportunities and serving as and advocate and liaison for residential student concerns.

The RHC shall strive to achieve its goals by establishing positive working relationships with Lafayette College students, organizations, administrators, faculty and residence life staff.

Article III:  Membership

The RHC shall be composed of residents of all residence halls.

Article IV:  Structure

A) The Executive Board

Purpose:  The Executive Board (EB) exists to advance RHC's goals, oversee the organization's finances, promote programming at all levels, maintain the organization's records and act as the coordinator for the Council of Building Presidents (hereafter known as COP).

Membership:  The Executive Board will consist of an elected President, Vice-President, Secretary, Treasurer, and Programming Chair.  All members must have some previous involvement with RHC.

Voting:  Each Executive Board member gets one vote with the exception of the president who only votes in the case of a tie.  The RHC advisor is a non-voting member of the Board.  With the exception of elections, the Executive Board may vote by either the raising of hands or by secret ballot.  A simple majority is needed in order to pass a motion.

Removing an Executive Board Member:  A member of the Executive Board can be removed from office for the violation of any law, college policy, this constitution or by-laws.  Before a person is removed from office, he/she must be given a fair chance to defend him/herself.  In order for the person to be removed, all members of the COP and the Executive Board must be present.  The Council of Presidents and the Executive Board will vote by secret ballot, and it takes 3/4 of the vote to remove the person from office.

Chairmanships and Committees:  Members of the Executive Board have the power to appoint committees and chairmanships as they see necessary. 

Elections: The Executive Board will be elected annually by a secret ballot election by the COP and the current executive board. Any RHC member, who is not a Resident Advisor, may run for Vice-President, Secretary, Treasurer or Programming Chair positions. In order to run for President, the member must have previously served on the Executive Board. Should there be no candidate from the previous executive board, nominations may be accepted from the Council of Presidents.
 Vacancies: In an event there is a vacancy on the Executive Board, the EB will determine whether the position should be filled. If the position will be filled, the Executive Board may appoint a replacement. If the Executive Board chooses to solicit nominations from the COP, an election will be held.

B) The Council of Building Presidents

Purpose:  The Council of Presidents (COP) shall be a forum for presenting, discussing and developing programming ideas and addressing any concerns of the individual hall councils or residents with the Executive Board.  

Membership:  The Council shall consist of elected Presidents of all buildings having active Hall Councils.

Removing a Council Member:  A member of the Council can be removed from office for the violation of any law, college policy, this constitution or the by-laws.  Before the person is removed from office, he/she will be given  the opportunity to defend him/herself at the next COP meeting.  The COP will vote by secret ballot.  In order for the person to remain in office, s/he must receive a ¾ majority of votes cast. 

Article V:  Hall Councils

Purpose:  The Hall Councils shall have the power and responsibility to provide programming for their building or hall, solicit information from residents, and support the activities of the Executive Board.

Membership:  Each residence hall will have a Council that will minimally consist of the Building President and hall representatives.  Other officers may be elected/named as each hall council deems appropriate.

Elections:  Building Presidents and any other building officers will be elected/named by the other hall council members of that building.  Officers must live in the hall they represent.  A member of the hall council may not be a member of the residence life staff and may not hold an Executive Board position.  The current Executive Board will work with the residence life staff of each hall in the selection/election of building officers.

Participation:  Residents may become involved in Hall Council after the initial selection period by notifying the Building President who then notifies the Executive Board.

Article VI:  Amendments

Amendments to the Constitution may arise from the floor at any Council of Presidents meeting.  Amendments become valid when they are approved by 2/3 vote of the Council.

BY-LAWS OF THE RESIENCE HALL COUNCIL OF LAFAYETTE COLLEGE

Article I

Hall Representatives' Duties:

As a group, Hall representatives will:

1) Represent the interests of their hall at building meetings.

2) Provide social programming for the hall

3) Attend designated leadership training programs

4) Elect a Building President (and other officers, as appropriate)

The Building President has the power and responsibility to/for:

1) Attend all Council of Presidents meetings.

2) Delegate responsibilities amongst hall representatives.

3) Oversee the Hall Council.

4) Perform any other duties necessary to the function of the RHC stated elsewhere in these By-laws.

5) Serve on campus-wide RHC committees.

6) Complete all paperwork as directed by the Executive Board

At their discretion, residence halls may also elect/name:

The Building Secretary has the power and responsibility to:

1) Record minutes of all Hall Council meetings

2) Maintain attendance records of all Hall Council meetings

3) Post and/or distribute minutes to all members of Hall Council and Executive Board contactperson

4) Maintain up to date records of representative lists

5) Perform any other duties necessary to the function of the Residence Hall Council stated elsewhere in these By-Laws

The Building Treasurer has the power and responsibility to:

1) Record all monetary transactions of Hall Councils

2) Update all Hall Council members as to building budget

3) Submit and maintain records of all building expenditures.

4) Attend Council of Presidents meeting if President cannot attend

5) Perform any other duties necessary to the function of the Residence Hall Council stated elsewhere in these By-Laws

The Building Publicity chair has the power and responsibility to:

1) Create and put up publicity prior to events

2) Be sure all publicity is taken down promptly after an event is completed.

3) Perform any other duties necessary to the function of the RHC stated elsewhere in these By-laws.

Article II

Executive Board Members' Duties

As a group, RHC officers will:

1) Oversee the Council of Presidents and attend meetings with them twice a month

2) Sponsor campus wide programming/publicity

3) Oversee individual hall councils and their events

4) Act as a liaison between RHC and the campus as a whole

5) Attend EB meetings once per week

6) Meet individually with the RHC Advisor as requested.

5) Organize all leadership training for RHC leadership

6) Submit nominations for all awards

7) Attend local, regional, and national conferences

The RHC President has the power and responsibility to:

1) Speak in the interest of the Residence Hall population as a whole.

2) Run EB and COP meetings and prepare agendas

3) Determine the functions of specific committees.

4) Appoint replacements for any vacancies that may arise in elected Executive Board offices.

5) Assign Executive Board officers to attend individual hall meetings and to serve as the liaison between the  EB and hall councils.

6) Plan and organize on-going training for the council.

7) Receive and act on proposals that are brought to the attention of the RHC.

8) Coordinate communication with other campus organizations and departments.

9) Produce a list or explanation of campus-wide events upon request.

10) Perform any other duties necessary to the function of the Residence Hall Council stated elsewhere in these By-Laws.

The RHC Vice-President has the power and responsibility to:

1) Assume, in the absence of the RHC President, all powers of the RHC President.

2) Serve as a liaison between the Lafayette College Residence Hall Council and NACURH/CAACURH.

3) Maintain all aspects of the RHC page on Moodle.

4) Monitor changes on the RHC website.

5) Assume responsibility for all unassigned and unassumed roles.

6) Perform any other duties necessary to the function of the RHC stated elsewhere in these By-Laws.

The RHC Secretary has the power and responsibility to:

1) Record minutes of all Council of Presidents meetings, Executive Board meetings, and maintain any submitted hall council minutes.

2) Maintain attendance records of all meetings of the RHC.

3) Distribute copies of Executive Board meeting minutes to Executive Board members and the RHC Advisor.

4) Distribute copies of COP meeting minutes to the COP, the EB, and RHC Advisor.

5) Maintain up-to-date records of the officer and representative lists.

6) Correspond with Hall presidents.

7) Perform any other duties necessary to the function of the council as stated elsewhere in these By-Laws.

The RHC Treasurer has the power and responsibility to:

1) Keep the RHC President and Advisor informed of the status of all RHC accounts.

2) Review, in conjunction with the RHC President and Advisor, the previous year's budget.

3) Entertain and bring to the attention of the Executive Board all requests for money allocations.

4) Record all monetary transactions of the Residence Hall Council.

5) Regularly update the Executive Board and Council of Presidents on the status of the RHC budget.

6) Perform any other duties necessary to the function of the council as stated elsewhere in these By-Laws.

The RHC Programming Chair has the power and responsibility to:

1) Act as chief programming officer of the Residence Hall Council.

2) Maintain a file of all RHC activities and events and provide programming resources for RHC members.

3) Create monthly and annual programming statistic reports

4) Coordinate recognition for individual buildings and presidents.

5) Enforce minimum number of programs in Hall Councils.

6) Perform any other duties necessary to the function of the council as stated elsewhere in these By-Laws.

The RHC Advisor shall be a non-voting member of the Executive Board.  He/she shall serve as the primary resource and process observer of the RHC.  He/she shall assist the membership in its attempt to function in a cooperative and effective manner.


Article III:  Election of Executive Board Officers

Section I

Candidates for the positions of RHC President, Vice-President, Secretary, Treasurer, and Programming Chair will be announced prior to elections.

Section II

RHC shall conduct the elections for all vacant or future Executive Board positions as they see fit.  The elections for these positions will be coordinated by the current Executive Board and the RHC advisor.

Section III:  Attendance Policies

Hall Presidents are required to attend all meetings of the Council of Presidents.  If a President is unable to attend, he/she should arrange for any member of their hall to substitute for him/her.  Hall Presidents must contact the Secretary of the Executive Board 24 hours before a scheduled meeting if they are unable to attend. The RHC Secretary will note each time a representative from a hall is absent. Each year the Executive Board will be responsible for deciding upon consequences for missing COP Meetings and informing Hall Presidents of the policy

Section IV:  Budget Requests

Each building will be given an operating fund at the beginning of each semester.  This money is to be used for the purchase of small items that directly support the goals of RHC.  Any expenditure above the amount designated by the Executive Board must receive prior approval from the RHC Treasurer.  
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