memorandum

to:

professor kney

from:

group 3

date:

February 9, 2002

subject:
minutes from group meeting on friday, february 8

1.
PK informed us that we will be going on a site visit on Tuesday, February 12

· Tour of pool building

· Tour of field house

· Take water samples (1-2 samples)

· Possibly take soil samples

2.
Water quality issues on-site (info provided by Professor Ruggles)

· Water Treatment Plant uses acid to clean filters, backwashes acid into stream

· The white film on the surface of the water is the lime that is washed off the filters

· The bottom of one of the culverts is almost totally corroded due to the acid – soon there will be no concrete left on the pipe ( major erosion problem

· Could contribute to sinkholes as well

3.
Conference call with Carol Lowy (professional grant writer, has done work for Alpha, does 
not live in Alpha)

· August 2001: Alpha started application for new community building

· Alpha was not able to complete application in time for September 1 deadline


-
No facility plan


-
No consensus on what was needed


-
No plan to pay for cost of operation (wanted to finance through volunteers, but this is 


not acceptable for grant applications)


-
No time to gain support from surrounding towns

· Greenwich planning to build community facility as well

· Two primary sources of funding for Alpha



a.
Federal Community Development Program – Small Cities (HUD)




-
Competitive




-
Application due September 1




-
Up to $400,000 grant




-
Limited to senior facilities – must be ADA compliant




-
Would not fund a portion of the building that is intended solely for youth 





activities




-
*Must have existing or upcoming programs that would use the facility (funds, 




coordinators, and participants must be in place)


b.
Green Acres (New Jersey DEP)



-
Combination grant and loan



-
$500,000 max



-
Borough Council not enthusiastic about Green Acres due to restrictions



-
2% interest rate for loan



-
Long-term lease is permissible



-
Alpha’s prior loan is paid off



-
May use Green Acres again for same property if improvements are being made

· Carol will make copies of applications for us

· REDI Funding (NJ Department of Community Affairs)


-
Pay for study


-
$25,000 start-up grant

· Other DEP money


-
Low interest loans


-
Detention basin may be able to be funded by DEP infrastructure loans – check out 


webpage

· Borough’s job is to network with the people who make grant/loans decisions.  We may want to prepare letters for the mayor to send to other government officials.  We should also encourage him to telephone officials (especially commissioner).
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