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1.
Announcements/updates from Professor Kney

· There is a design manual in the drawer in Room 200 that can be used for designing walking/biking paths.

· We need to do an impact study for the parking lot.

· The Phase I ESA should be completed soon so that the environmental person is free to work on the grant proposal and other components of the project.

· After the class on Monday, March 11, there will be no more Monday classes.

· Whenever we finish a task on our schedule, we should provide deliverables to Professors Kney and Ruggles.

2.
Questions for Professor Kney

· What exactly is due next week?

Answer: We no longer need to follow the schedule that Professor Kney made; we should now be following our own project schedule.

3.
Present changes made to plans

· Professor Ruggles recommended that we investigate the possibility of installing a fold-up chair “elevator”.

· Professor Ruggles also recommended that we think about adding a practice gym, which could be smaller in scope than a full-sized gymnasium.  He believes that our current proposal does not address the community needs.

4.
Open meeting with members of Beta Solutions

· With regards to the needs analysis for the grant proposal, Professor Ruggles recommended that we contact the county social service organization, rather than the Alpha Borough Council.  He mentioned that the opinions of an “impartial” agency are more credible than a “wish list” from the local government.  Questions we should ask include the following:

-
What programs are available through the county?

-
What programs are needed in Alpha Borough?

-
What programs would work well in the recreation center we have designed?
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