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1.
Privatization of building?

· There is a possibility that the recreation center could be financed, built, and operated by a private company.  Currently, the private sector seems to be very interested in such projects.

· This would involve a leasehold agreement.

· If we chose to privatize the building, there is a good chance that the building we have designed would not be large enough.

2.
Small Cities Grant

· When applying for the Small Cities grant, we could indicate that the recreational center will be used 50% by the seniors and 50% by the youth (or some other apportionment).  This apportionment can either be based on square footage of the building or on time of usage.

· We must explain in the proposal how we plan to obtain the balance of the funds needed to construct the center.  There is a good chance that Alpha will not be able to obtain money from Small Cities until the Borough has the rest of the money in place.  One option might be to use bonds.

· One way that the recreation center might bring in revenue would be if the county has social service programs that can utilize the center.  Examples include health clinics, meals, recreation programs, etc.  We might want to try to obtain a written statement from the county confirming their commitment. 

· The Borough should be able to earn enough “points” to be awarded a Small Cities grant.

· Greenwich wanted to build a senior center in an old school, but those plans have not yet materialized.  We could use this fact to show that there would likely be people from surrounding communities who would use a recreation center in Alpha.

· Phillipsburg currently has a senior/youth center that is underutilized.  We could address this fact by pointing out that children and elderly would have a difficult time finding transportation to Phillipsburg.

3.
Green Acres

· Max of $500,000

· The facilities must be open to all users without restriction, but members of the community may reserve time in the facilities.  

· Green Acres would not permit Alpha to charge higher pool fees to non-residents; however Alpha would be allowed to request monetary contributions from the surrounding boroughs.

4.
Miscellaneous

· One way to increase the chances of being awarded a grant or loan would be to get people to sign a petition saying that they would support the construction and operation of the proposed facility.  

· To funding agencies, it is very important that people appreciate the funding and know what organization it comes from.  If grant agencies receive even a few negative letters, there is a good chance that the funding will be revoked.

· The recreation site is within walking distance for most Alpha residents.

· The 2% Green Acres loan obtained in 1999 was supposed to used for the following:

-
Playground equipment

-
Baseball field

-
Filtering system for pool

-
Parking
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