Group #1

Alpha Project


Meeting Minutes


Who: Beta Solutions: Adam B., Crystalann H., David W., Katie O., Todd B.

Date:  Wed. February 6, 2002

Time & Location: 10:00pm, Room 234 DANA


Group conference meeting held with Professor Kney and Professor Ruggles.

Discussed that outline should be converted to a timeline by next meeting.

Conference call conducted with Carol Lowy. She has worked with Alpha grant funding for 15-20 years, mainly dealing with water, sewer, and street issues. Last year, they proposed to develop a community facility, but the proposal was not prepared in time. Carol will formalize our information into a formal proposal.

We found out that the NJDEP Green Acres program funded the Alpha pool construction. This competitive program consisted of a 20-year, 2% loan, with $500,000 of worth, and no yearly deadline to apply. The program has had historical success in the New Jersey area. 

Another grant opportunity we found out about was the Department of Community Affairs program. They offer up to $400,000 worth of grant-money, but the grant only applies to non-urban, small city places (like Alpha). Problems with this funding include the fact that it applies to low-income households, which includes senior citizens, and a deadline of September 1st. However, if only a percentage of the developed property applies to senior citizens, the funding would apply.

Question and answer session conducted with Carol Lowy. Questions included when if the pool was paid for in full, deed issues, lot divisions, and specific building availability on the property. Funding will be available for the project, and both agencies can be applied to one property. Applications for both programs can be found on the web.

