Lafayette College – Alternative School Break Club
Leadership Application 


The ASB Executive Board/Team Leader Application is due April 11, 2014 by NOON.  Send an electronic copy to Mary Higgins at higginsm@lafayette.edu.

The current ASB Executive Board will review applications.  New Executive Board members will be notified by April 15th and will be asked to attend a mandatory Spring retreat on April 25th from 4pm – 8pm and April 26th from 9:30 am – 5 pm.  Team Leaders will be notified by April 27th and will be asked to attend an orientation (date and time TBA).
Thank you for your interest in a leadership role in the ASB club!    

Part I: The Basics

Name: 






 Class Year: 





Cell Phone Number: 




 Email: 





Please check one: 

_____I would prefer to be considered for a position on the Executive Board.

_____I would prefer to be considered for a Team Leader Position.

_____I would be happy with either an Executive Board or a Team Leader Positions. 

Do you plan to study abroad in Fall 2014 or Spring 2015? _______________________________

Please list your past ASB trips and team roles:

	Trip:
	Academic Year:
	Team Role:

	
	
	

	
	
	

	
	
	


For Team Leader Applicants:

Do you prefer a driving trip or a flying trip?
Driving           
 Flying              Either ___          
Do you have any conflicts with either the January or Spring break trips? __________________

If yes, please describe the nature of the conflict: ____________________________________
For Team Leader applicants, please list two team members or one team leader, including contact information, for reference:

Please continue to Part II, Part III or both depending on your interest.

Part II:  Executive Board Application

General Responsibilities:  

The Executive Board of ASB is responsible for all the decision making and organization of the club. Board members are responsible for site selection, decisions regarding fundraising/budgeting, learning partner recruitment, selection of team leaders and team placement.  The Executive Board facilitates general meetings, and serves as the link between the advisor and the general body. Board members also act as “trainers” for incoming team members.  Executive Board members are expected to be highly dedicated to the mission and purpose of ASB.  In addition to these general responsibilities, each position of the Executive Board comes with its own unique responsibilities.
Please respond fully and accurately to the following questions in a separate document and submit with your application.

1. The ASB Club at Lafayette uses Break Away’s Active Citizenship Continuum (http://alternativebreaks.org/Active_Citizen_Continuum.asp) as a model for our work.  How does the Executive Board help students become Active Citizens?

2. What makes you the most qualified for your top choice position?  What ideas do you have to expand that position?

3. Imagine that you are an Executive Board member on an ASB trip.  Explain how you would handle the following situation:  Your team leader is not following the Team Leader expectations in the contract, specifically regarding daily reflection.  
Please rank the following positions, #1 being your first choice.  
_____ Vice-President:  The Vice-President works directly below the President and fills in any role that the President may not be able to complete. This person would also oversee the positions of Fundraising Chair, Public Relations Chair, and Active Citizen Chair.  Furthermore, the Vice-President is responsible for assisting with all applications and grants that ASB may need to complete during the year and for maintaining contact with Student Life Office.  This person is also responsible for updating files. 
_____ Secretary:  The Secretary is responsible for recording minutes of Executive Board Meetings, Team Leader Meetings and General Meetings.  The Secretary is responsible for arranging meeting places and times as well as sending out announcements/reminders of meetings to club members.  S/he takes accurate attendance at meetings, and is responsible for keeping email lists accurate.  This person collects and organizes participants’ forms and required documents. 
_____Treasurer:  The treasurer works closely with the ASB advisor to develop budgets, make deposits, and keep track of the ASB account.  The treasurer, therefore, communicates regularly with the Fundraising chair in order to keep tabs on incoming and outgoing money from the teams.  
_____ Fundraising Chair:  Responsibilities of the Fundraising Chair include planning and implementing various fundraisers throughout the year, to help each participant raise the cost of their trip. The Fundraiser is responsible for contacting and working with various organizations and people through which we run the fundraisers.  S/he is also responsible for approving the individual team fundraisers, and helping teams organize their plans. The position requires some creativity.
_____ Travel Coordinator:  The role of the travel coordinator is to serve as a liaison between the team leaders and the Executive Board.  The Travel Coordinator works closely with the team leaders to ensure that there is sufficient communication between our ASB Club and the organizations we will serve on our trips.  The Travel Coordinator also works with the ASB adviser to ensure that appropriate travel arrangements are made for each team.  The Travel coordinator assembles trip packets, which outline the logistics of each trip, for each trip leader and Learning Partner. This person makes reservations, orders plane tickets, and organizes transportation.  The travel coordinator oversees all the details of the trips. 
____ Public Relations Chair:  The Public Relations chair sets up information sessions for recruitment, organizes table for the activities fair, maintains the Facebook group and website, and works with public information to spread the word about ASB on campus. The PR Chair distributes and collects the flip video cameras and edits and shares videos from trips. This person is also responsible for advertising club events through emails, posters, and flyers.  S/he will also continue to work on the alumni database and updating the website. 

Part III: Team Leader Application

General Responsibilities:  
A Team Leader serves as the liaison between the ASB Executive Board, his/her team and his/her Learning Partner.  S/he communicates with the trip’s community partner and maintains all trip records.  A Team Leader ensures all team members fulfill his/her designated roles.  A Team Leader also attends team leader meetings as required (usually a monthly basis), the fall Breakaway Retreat and other designated training or education sessions. 
Please respond fully and accurately to the following questions in a separate document and submit with your application.

1. The ASB Club at Lafayette uses Break Away’s Active Citizenship Continuum (http://alternativebreaks.org/Active_Citizen_Continuum.asp) as a model for our work.  How does the Team Leader help participants become Active Citizens?
2. What motivates you to be a team leader?  Why would you prefer to have a team leader position rather than be a participant on a trip?  
Trip Proposal: 

In an effort to explore social issues and service organizations of interest to club members, as well as to ensure that Team Leaders are interested in and committed to the social issue their trip addresses, this Team Leader application requires the submission of a trip proposal, outlined below. 

Each application should include 1 domestic trip proposal (if you are interested in proposing an international trip, you must propose a domestic one as well). 

1. What social issue(s) would you be interested in addressing on your ASB trip?  What makes you qualified to a lead a trip addressing these issues (i.e. what education/experiences have you had about/with these issues)?
2. What organization(s) are you interested in working with on your proposed ASB trip?
3. What might logistics/expenses (travel/housing/food) look like for this proposed trip?  For example, how specifically will you travel to your location, what types of housing options would you consider, what will you do for food, etc.?  Please be as specific as possible.  
